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. » S REAL Commercial Real Estate Strategy
[ | STRATEGY & Implementation Solutions

The Métis Nation of Ontario was planning a move to a new headquarters and needed advice on how to
diagnose their needs and plan a new office that would better represent their unique culture and status
as a nation.

Darren Fleming and his team provided a customized consulting and workspace strategy that
culminated in a move to an amazing new, downtown location.

SERVICES PROVIDED TEAM MEMBERS
Strategic Planning Darren Fleming,

Lease vs Buy Analysis Broker

Executive Interviews

Employee Surveying OUR CLIENT SAID

Financial Analysis

“Darren demonstrates a level

ACHIEVEMENTS of in-depth information
gathering and consultation that
Successfully diagnosed the space need is exceptional. He then develops

Executiveengagement throughout the project
Board approval process was simple

a deep understanding of the
client’s culture, challenges, and

66 SLATER STREET opportunities.

This allows him to deliver a
space solution that truly meets
the current and future needs of
the client.”

Mary Jessop, CA, CPA
Director, Finance

Darren Fleming Office:

Broker of Record 1280 Baseline Road, Suite 200
613.216.0130 ext 2 Ottawa, ON
dfleming@realstrategy.com K2C 0A9
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