ANDREA
BOULT

SENIOR DIRECTOR OF WORKPLACE -
STRATEGY & DESIGN
Andrea is a results-driven Senior Director with almost 30 years of experience in business and project delivery
management. Specializing in commercial interiors, construction, and strategic change initiatives, she's adept at
leading large teams, managing multi-million-dollar projects, and driving operational success. Andrea also has a
background in stakeholder engagement, financial oversight, and facilities management, making her skillset both
valuable and varied.
CLIENTS EMPLOYMENT EXPERIENCE EDUCATION
+ Bell Canada + BGIS « Algonquin College. Interior
+  Bank of Canada + Ottawa Police Services Design
+ Canadian Mortgage and Housing * Freelance + Change Management - Prosci
Corporation « Advance Business Interiors Certified
+ Department of National Defense
+ Government of Canada AFFILIATIONS SKILLS
*  Hydro One
+ Infrastructure Ontario + CREW «  Workplace Strategy
*  Public Service and Procurement + IFMA + Design & Construction
Canada Management
+ Change Management
* Leadership Management
*  Project Management
CONTACT
P: 613.216.0130 Ext. 116 1280 Baseline Road, Suite 200 n m E
M: 613.608.3368 Ottawa, ON K2C 0OA9

aboult@realstrategy.com
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